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July 1,2014
TO: Each Supervisor
FROM: %\/ Mitchell H. Katz, M.D/7) () O
~  Director N\
SUBJECT: DEPARTMENT OF HEALTH SERVICES’ (DHS)

FISCAL OUTLOOK (BOARD AGENDA, ITEM S-2
JULY 1,2014)

This is to provide DHS' fiscal outlook for Fiscal Years (FY) 2013-14 and
2014-15. The Department is currently projecting a surplus of $94.1 million
for FY 2013-14 and $56.8 million for FY 2014-15 (see Attachment I).

FY 2013-14

The Department funded the FY 2013-14 costs for the Online Realtime
Centralized Health Information Database (ORCHID) within existing
resources without use of commercial paper. The budgetary surplus for FY
2013-14 reflected in this report is attributable to revenues from prior years.

FY 2014-15

The Department also expects to fund ORCHID costs for FY 2014-15 within
existing resources without use of commercial paper. The projected surplus is
net of the AB 85 realignment redirection.

The Department continues to review the impact of the Affordable Care Act on
payer mix, utilization, volume, etc. The data is expected to become more
accurate over time and will be useful in determining the system modifications
that may be necessary to meet the challenges of the new health care
environment.

Attachment II provides information on key workload indicators by facility,
comparing 'Y 2012-13 actual data to FY 2013-14 projections.

If you have any questions or need additional information, please let me know.
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COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES

FISCAL OVERVIEW

FISCAL YEAR 2013-14
(AS OF 8/17/14)

HOSPITALS
TOTAL RANCHO LOS AMIGOS
LAC+USC HARBOR-UCLA NATIONAL OLIVE VIEW-UCLA OTHER
DEPARTMENT MEDICAL CENTER MEDICAL CENTER REHABILITATION CENTER MEDICAL CENTER AMBULATORY CARE ¥ ORCHID ® GENERAL FUNDS (©
BUDGET FORECAST VARIANCE BUDGET FORECAST VARIANMCE BUDGET FCRECAST VARIANCE BUDGET FORECAST VARIANCE BUDGET FORECAST VARIANCE BUDGET FORECAST VARANCE BUDGET FORECAST VARIMNCE BUDGET FORECAST VARIANCE
IEKEBI‘]SES
Salaries:

- Salaries (Excluding Overtime) $12735 $12673 5 62]% 4374 § 4361.5 13|$ 2847 $ 2815is 32|5 928 s 935is (07)$ 1673 s 1677i5 (045 1649 $ 1631i% 18|s 69 s 85i% (16)s 1195 s 1169i5 26

- Overtime 62.3 61.7 0.6 26.4 26.9 (0.5 16.6 17.1 (0.5) 2.7 20 07 9.0 s0i - 4.6 3.8 0.8 0.1 01 - 2.9 28 0.1
Total Salaries 13358  1,329.0 68 4638  463.0 08| 3013 2986 27| 955 955: (00)] 1763 1767 (04| 1695 1669 26 7.0 86: (16)] 1224 1197 27
Employee Benefits 6883  688.7 (0.4 231.1 235.0 @9l 1388 1381 0.7 542 536! 06 875 882! (7] 1054 1019 3.5 2.9 32! (03 e84 87 ©.3
Total Salaries & Employee Benefits 20241  2017.7 64| 6949 6980 G| 4401 4367 34| 1497 1481 06| 2638 2649 (11)] 2749 2688 6.1 98 118: (19| 1908 1884 24
Net Services & Supplies (S&S):

- Centralized Pharmacy 142.2 148.8 (6.6 51.8 545 enl 239 268 (2.9) 48 s4i (8] 174 1771 08) 429 431 (0.2 - - - 1.7 13 04

- Medical/Dental/Laboratory 181.5 182.1 (0.6) 86.1 87.2 (anl  sos 498 0.8 9.9 101 02| 234 2347 - 11.0 11.2 (0.2 - - . 05 0.4 0.1

- Medical School Affiliation Agreement 159.3 159.0 0.3 126.5 126.5 A 9.1 9.1 5 s - 4 18.0 180F - 57 5.4 03 - - . s : .

- Nurse Registries 425 38.8 37 332 30.1 31 1.1 1.4 (0.3) 1.1 1.1 : 4.7 44i 03 1.2 0.8 0.4 : i = 12 1.0 0.2

- Other Registries 44.7 467 (2.0) 17.9 17.9 4 8.3 9.3 (1.0) 34 361 (02) 6.6 69! (03) 83 8.8 (0.5) 2 2 E 0.2 0.2 g

- Specialty Contracts (PhysiciansiNon-Phys) 444 456 (1.2) 2,0 13 07 6.7 7.3 (0.6) 56 65: (0.9) 6.8 741 3 231 232 (0.1) - - . 02 0.2 -

- S&S-Other 1,0754 11639 (885 2422 2487 6.5 1475 1479 03| 469 46.1 0.8 999 995 04| 1529 1533 4 535  s67: @32 3324 4117 (793
Total Net S&S 16900 1.784.9. (949 559.7 566.2 ©5)| 2473 2518 @3 717 7281 (11| 1765 1770: (05| 2451 2458 o7 535  567: (32 3362 4148 (786
Other Expenses (! 6293 5709 584 165.8 166.1 ©0.3 1605  156.4 4.1 402 433! @1l se7 55.6 1.1 523 465 58] 870 346 524 668  68.4 (1.6

Total Expenses $4,343.4 $43735:§ (304)]$ 14204 $1430318 (995 8479 $ 844715 32| 2616 $ 2652:% (3.6)$ 4970 $ 4975 % (05)|$ 5723 $ 5611 % 112]$ 1504 $ 103.1:$ 473|$ 5938 $ 6716:§ (778
IRevenues
Waiver Revenues $16844 $14893i8(195)]8 7167 $ 6133:$(103.4) s 3619 $ 338515 (2345 1350 $ 1115:35 (2355 2351 $ 20435 (3085 1594 $ 1011is G83|s - $ - is - |3 763 s 1206i3 443
Medicaid Coverage Expansion € 1726 2679 953 61.3 90.9 296 325 408 8.3 46 02i @4 261 58!l 97| 425 920! 495 - - . 56 8.2 26
Federal & State - Other Revenues 412.8 3951 (177 1411 164.8 23.7 898 90.2 0.4 34.4 310 (34| s7.9 5281 (5.1 750 4341 (318 : - . 14.6 12.9 7
Managed Care Revenues 516.6 6059  89.3 92,8 1693 765 821 1036 215] 204 3941 190| 295 4341 139| 1463 18291 366 s 3 . 1455  67.31 (782
Other County Department Revenues 3239 30171 (22.2) 61.5 349 (266| 198 14.0 (5.6 0.9 09i - 21.8 1641 (54 10.7 8.8 (1.9 : : : 2094 2267 17.3
Other Revenues 2292  2745! 453 86.5 88.2 1.7 615 586 (2.9 11.2 107 (05 21.4 149 (65| 157 5.9 (9.8 233 - i (23.9) 96 %6.2: 866
Total Revenues $3339.5 $33344 8 (51511599 $1,161.4S 15[$ 6474 $ 6457 5 (17)]$ 2065 § 1937 $ (128))$ 3918 $ 3676 §(24.2)| § 4496 § 4341:S (165(6 233 § - $(233)|$ 4610 § 5319 § 709
Net Cost - Before PYs' Surplus/(Deficit) $10039 $1039.1)8 (3523 2605 $ 2689i% (84)5 2005 $1990i5 15| 551 5 715:5(16.4)|$ 1052 $ 1299is (@47 s 1227 $ 127.0i8 (435 1271 $1031i% 2405 1328 § 1397is (69
Prior Years (PYs)' Surplus/(Deficit) - 12031 1293 - 85.1 85.1 - 529 528 - 9.3 9.3 - 239! 239 ; 313 313 - - - - (73.2)  (73.2
Net Gost - After PYs' Surplus/(Deficit) ™  |$1,003.9 $ 909.8:$ 941|$ 2605 $ 1838 76.7|$ 2005 § 146.1:$ 544|$ 561 § 62285 (7.1)$ 1062 § 1060:$ (0.8)]$ 1227 s 957:% 27.0]s 1271 § 1031 § 240|$ 1328 § 2129!§ (80.1)

Notes:
(A) Includes Multi-Service Ambulatory Care Centers, Comprehensive & Community Health Centers, and Ambulatory Care's administrative units,
(B) ORCHID stands for Online Real-time Centralized Health Information Database. Includes County staffing, subject matter experts, contracts, County infrastructure, travel & training, consulting services, and capital projects costs.
{C) Includes Managed Care Services, Juvenile Court Health Services, Emergency Medical Services, and other administrative units.

{D} Includes Other Charges, Capital Assets, and Operating Transfers Out; and is net of Intrafund Transfers. The Other Charges include intergovernmental transfers for Delivery System Reform Incentive Pool, Medi-Cal
Managed Care for the Seniors and Persons with Disabilities, Hospital Provider Fee, and Managed Care Rate Supplement revenues.

(E} Includes estimated Medicaid Coverage Expansion revenue for newly eligible Medi-Cal managed care enrollees as of January 1, 2014, comprised of 1) base capitation revenue calculated on roughly 130,000
enrollees per month for the period January 2014 through June 2014; and 2) additional Medi-Cal Managed Care Supplemental Rate Range payments related to the new enrollees.

(F) The Net Cost of $1,003.9 million is comprised of County Contribution, Vehicle License Fee, Sales Tax, Measure B, Tobacco Settlement fund, and DHS' Fund Balance.
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COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES

FISCAL OVERVIEW

FISCAL YEAR 2014-15

(AS OF 6/17/14)
HOSPITALS
RANCHO LOS
AMIGOS OLIVE VIEW-
TOTAL LAC+USC HARBOR-UCLA  NATIONAL UCLA i
MEDICAL MEDICAL  REHABILITATION  MEDICAL AMBULATORY GENERAL
DEPARTMENT CENTER CENTER CENTER CENTER CARE W ORCHID ® FUNDS '
FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST FORECAST
|Expenses
Salaries:
- Salaries (Excluding Overtime) $ 1,381.4 469.2 § 3091 § 100.5 1746 | % 1780 % 173 % 1327
- Overtime 57.5 26.4 11.7 2.7 9.0 4.6 0.2 29
Total Salaries 1,438.9 495.6 320.8 103.2 18386 182.6 17.5 135.6
Employee Benefits 760.8 254.7 157.9 57.7 97.9 109.5 7.0 76.1
Total Salaries & Employee Benefits 2,199.7 750.3 4787 160.9 2815 2921 24.5 2117
Net Services & Supplies (S&S):
- Centralized Pharmacy 144.7 52.4 247 5.2 176 43.3 1.5
- Medical/Dental/Laboratory 192.4 87.4 56.9 10.5 237 11.3 - 26
- Medical School Affiliation Agreement 160.3 126.5 9.1 - 18.0 5.7 - -
- Nurse Registries 26.0 21.0 0.7 0.5 1.4 1.2 - 1.2
- Other Registries 41.1 16.0 6.2 1.4 9.9 7.4 - 0.2
- Specialty Contracts (Physicians/Non-Phys ) g2 0.9 6.3 24 54 23.0 - 0.2
- S&S-Other 1,039.2 2521 137.6 49.5 98.5 135.6 55.0 310.9
Total Net S&S 1,641.9 556.3 2415 69.5 175.5 227.5 55.0 316.6
Other Expenses ! 506.7 130.4 145.1 31.1 46.3 32.2 37.8 83.8
Total Expenses $ 4,348.3 1,437.0 $ 8653 § 261.5 503.3 | % 5518 § 173 § 6121
|Revenues
Waiver Revenues $ 1,472.0 625.7 $ 3844 $ 148.0 2066 | % 753 % - $ 32.0
Medicaid Coverage Expansion 645.8 2242 94.8 31.3 93.9 2016 . -
Federal & State - Other Revenues 486.8 205.8 121.3 38.4 69.8 37.5 - 14.0
Managed Care Revenues 494 1 132.6 75.9 32.0 327 179.0 41.9
Other County Department Revenues 3317 41.9 14.4 0.9 16.1 10.5 - 2479
Other Revenues 1,130.1 2131 205.7 11.1 93.3 79.3 117.3 410.3
Total Revenues $ 4,560.5 1,443.3 § 896.5 §$ 261.7 5124 % 583.2 § 1173 % 746.1
Rev less Exj $ 212.2 63 § 3.2 $ 0.2 91]$% 314 % - $ 134.0
Estimated AB 85 Redirection (155.4) {1.0) (4.4) - {1.3) (4.4) S (144.3)
Net Surplus from Current Year Operations | $ 56.8 53 § 268 § 0.2 78|% 27.0 § - $ {10.3}'

Notes:

(A) Includes Multi-Service Ambulatory Care Centers, Comprehensive & Community Health Centers, and Ambulatory Care's administrative units.

(B) ORCHID stands for Online Real-time Centralized Health Information Database. Includes County staffing, subject matter experts, contracts, County infrastructure, travel & training, consulting services, and capital projects costs.

(C) Includes Managed Care Services, Juvenile Court Health Services, Emergency Medical Services, and other administrative units.
(D) Includes Other Charges, Capital Assets, and Operating Transfers Out; and is net of Intrafund Transfers. The Other Charges include intergovernmental transfers for Delivery System Reform Incentive Pool, Medi-Cal

Managed Care for the Seniors and Persons with Disabilities, Hospital Provider Fee, and Managed Care Rate Supplement revenues.

(E) Includes estimated Medicaid Coverage Expansion revenue for newly eligible Medi-Cal managed care enrollees for the full year, comprised of 1) base capitation revenue calculated on roughly 140,000 enrollees per
month for 12 months; and 2) additional Medi-Cal Managed Care Supplemental Rate Range payments related to the new enrollees.
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COUNTY OF LOS ANGELES - DEPARTMENT OF HEALTH SERVICES

FISCAL YEAR 2012-13 ACTUAL vs FISCAL YEAR 2013-14 PROJECTION
(AS OF 6M17/14)
TOTAL RANCHO LOS AMIGOS
LAC+USC HARBOR-UCLA NATIONAL REHABILITATION OLIVE VIEW-UCLA AMBULATORY CARE ¥
DEPARTMENT MEDICAL CENTER MEDICAL CENTER CENTER MEDICAL CENTER { OTHER GENERAL FUNDS

FY 1213 FY 13-14 FY 12-13 FY 1314 FY 1213 FY 1314 FY 1213 FY 13-14 FY 12113 FY 13-14 FY 12-13 FY 1314

ACTUAL PROJECTICN (B) CHANGE ACTUAL PROJECTICN CHANGE ACTUAL PROJECTION CHANGE ACTUAL PROJECTION CHANGE ACTUAL PROJECTION CHANGE ACTUAL PROJECTION CHANGE
Average Daily Census 1,234 1,218 (186) 552 536 (16) 333 339 6 162 154 (8) 187 189 2 = = i
Inpatient Days 450410 444570 ¢  (5,840)] 201,480 195,640 (5,840)| 121,545 123,735: 2190| 59130 56,210 (2,920) 68255 68,985 730 . 2 s
Admissions 67,835 66,863 (972)] 30,689 30,932 243| 20,022 19,669 (353 3.849 3653 (196)| 13275 12,609 (666) 2 = .
Average Length of Stay 6.4 6.4 - 6.3 6.1 (0.2) 5.8 6.1 03 15.5 15.3 (0.2) 4.9 5.2 0.3 5 5 2
Ambulatory Care / Urgent Care Visits 2172106 2,142,503 1 (29,603)] 575,876 584,841 ©: 8965 | 336,757 331,786 0 (4,971)] 76,501 77,359 858 | 230,527 2286111 (1.916)] 952445 919,906 © ! (32,539)
Community Partners Visits 1,011,555 707,174 ; (304,381) - - - - - - - - - - - - 1,011,555 707,174 © : (304,381)
Emergency Department Visits 270,738 265,448 (5,290) 144,514 136,831 (7,683)] 67,532 69,745 2,213 - - - 58,692 58,872 180 - - -
Emergency Department Psych. Visits 22,801 22,534 (267 9945 10,861 916| 7,243 6278 (965) - . - 5613 5,395 (218) - % :
Juvenile Court Health Services Visits 92,568 115,898 i 23,330 . . . 4 2 . & g . & < 4 92,568 115,898 23,330

MAFPAIFY13-14110-Apr-2014_v3xs  [Workiad)

(A) Includes Multi-Service Ambulatory Care Centers and Comprehensive & Community Health Centers.

(B) FY 13-14 projection is based on the April 2014 workload reports.

(C) A number of specialty services are being transitioned to LAC+USC Medical Center as a result of efficiency and patient care coordination efforts.

(D) With enhanced organization of the primary care delivery system that patients are being seen in primary care setting, DHS experiences less urgent care visits than in the prior fiscal year.

(E) Starting in January 2014, with the Affordable Care Act implementation, only the Healthy Way LA Unmatched Program visits remain with DHS. The Matched Program patients became insured
with Medi-Cal Managed Care and their medical home assignment is now outside of DHS operations, resulting in the Matched's visits no longer being reported under DHS.
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